RRF Board meeting Oct 16, 2016
Annual Meeting Raptor Research Foundation
Cape May, NJ
0845 Meeting called to order
Present: President: Miguel Saggese, Vice-President: Libby Mojica, Interim Secretary: Joan Morrison,
Treasurer: Jessi Brown, Directors: Travis Booms, Brian Washburn, Jemima Parry-Jones, Gerry Niemi,
Torgier Nygård, Munir Virani, Lloyd Kiff, Rob Bierregaard, JRR Editor: Cheryl Dykstra
Participated via Skype - Director Jennifer Coulson (online all day), Juan-Manuel Grande (newlyelected Director, only online until lunchtime). Web-editor Megan Judkins, Scientific Program
Committee Chair Elizabeth Wommack joined via Skype after lunch.
Also present: Jeep Pagel (newly elected Director), Membership Committee Chair Julio Gallardo
(joined after lunch).
0850 Treasurer’s report Jessie Brown, Treasurer
RRF is doing well financially.
Income
• The 2015 Sacramento annual meeting netted RRF several new members and the conference
receipts were net $15,000.
• Last year’s income from JRR charges to authors was larger than expected, possibly due to
income from the Golden Eagle issue but also perhaps, the Osprey issue.
• Advertising income is consistent among years and we get minimal income each year from selling
back issues of JRR, reports etc.
• A main component of our income stream were royalties are received from BioOne. This income
has been relatively stable in last few years and remains high.
• Other contributions to income are typically voluntary to our endowment or to unrestricted funds.
Endowment gifts are random. Mostly we keep enough funds in the checking account so we don’t
have to draw from the endowment, any adjustment made is the amount we would need if we run
out of cash and need to withdraw to pay bills etc.
• So far, in 2016 our budget is in line with expectations. In the next couple of months, members
will renew, boosting our membership income.
• For the Cape May conference, 249 people are registered as of Saturday Oct 15, 2016
• There was some discussion about how RRF can grow if we are a not for-profit organization and
if our budget is essentially stable. Some suggestions provided were:
– Encourage more young people to come to conferences and lower cost for them
– Continue to publish special issues of JRR and make more public announcements, for example,
about the Golden Eagle issue.
– Deriving income from Estate Planning. Other societies have pushed gifts to endowments,
estate planning, etc. We could get income from older members who give legacy
contributions to RRF; information about legacy planning should be available on our website.
– Seek to include more international members. There was a suggestion to create a dedicated
fund for getting people from other countries to come to annual meetings, and especially to get
board members who come from far distances, to come to the meetings.
– Include a donation button on our website but this would require that we also provide
information about how funds are being used.

ACTION ITEM #1: obtain information from other groups about estate planning and legacy gifts;
draft documentation about this for RRF; post information to website. Travis Booms agreed to
spearhead this effort.
Expenses
• Membership fees: we pay an annual fee ($500) to the Ornithological Council which includes
access to the Ornithology Exchange website, which contains useful information for ornithologists
• Conference expenses: each year we provide $1500 as seed money for the conference. These
expenses also include Early Career Raptor Researchers (ECRR) conference related support courses, the social event, and a $50 reimbursement per qualified ECRR who has registered
(around 20 this year). This amount designated for ECRR support is separate from travel awards
to students.
• Publication Costs
– In 2016 so far, publication costs from Allen Press are going up. There was some question as
to why this is the case.
– There continues to be good cost recovery for page charges
– The JRR Editor said she has not pursued quotes for publishing from other companies because
she is happy with Allen Press and our relationship with BioOne is good through them.
Apparently, in the 1990s, many ornithological societies left Allen Press but since then, they
have all come back as Allen Press has gotten better for what the societies need.
ACTION ITEM #2: JRR Editor Cheryl Dykstra will look into why publication costs from Allen
Press have been increasing. She also will ask Allen Press about reprints and associated costs.
•
•
•
•

Other expenses this past year – digital upgrades of the website and the logos for RRF and
Wingspan
OSNA service fees are complex. In 2016 and 2017 there will be some additional costs as OSNA
societies transition from Schneider Group to MemberSuite. Overall, MemberSuite should be
better for membership management, etc.
Directors Fund – funds are available for support for international travel of directors and were
provided this year for one Director to attend the annual meeting.
There is a line item place holder for accounting and legal fees that has been rather large in these
past few years because of the intent to pay for a business manager, but with the move to
MemberSuite we might not need to fill this position.
ACTION ITEM #3: Jessi Brown will provide further information regarding an accountant review,
costs, etc. This is not expected to be a full audit.

•
•

In the past, OSNA has handled credit card charges and election costs. But we won’t have these
costs next year as part of restructuring under MemberSuite.
There was some discussion as to whether we should add some liability insurance to cover
ourselves for the climbing course. Our Treasurer will look into this. So far, we have
participating students sign waivers, and we have worked out logistics with climbing gyms we
have used in the past, but we need to investigate issues of liability more fully.
ACTION ITEM #4: Jennifer Coulson will talk to our lawyers about our liability regarding field
trips and provided courses.

•

This past year, the Treasurer transferred $40K from the bank account to a higher interest account;
she also recommends movement of $30-40K to the endowment.
ACTION ITEM #5: Treasurer and Chair of Finance Committee (Rob Bierregaard) will prepare a
proposal addressing movement of funds from the bank account to the endowment.
–
–

•

A Director reminded the group that the original intent of RRF was to do research, not
conservation.
The President asked the group if RRF should continue doing what it has, for next 50 years, or
do we need to change?

Recommendations by the Treasurer for the proposed 2017 budget:,
– We will pay a little more for MemberSuite and OSNA, but we should be getting more
services. Currently, RRF is carrying 13% of OSNA membership costs because we are 13%
of membership total in OSNA.
– Webhosting - $300 is allocated for the hosting service, we might need to add extra in case we
need programmers’ help.
– Some additions should be made for accounting and legal fees particularly to cover an
accountant review.
– Credit card charges should go down due to MemberSuite.
– Election costs should now be 0 because the election will be handled through MemberSuite.

MOTION TO ACCEPT PROPOSED 2017 BUDGET – Miguel Saggese, SECOND Munir Virani,
VOTE unanimous.
MOTION TO ELECT JOAN MORRISON SECRETARY FOR 3 YEARS (March 2016 - March 2019)
– Lloyd Kiff, SECOND Brian Washburn, VOTE unanimous
10:00 JRR report, Cheryl Dykstra, Editor
• Time to acceptance of manuscripts has decreased in the past year.
• Number of manuscripts received is high for this year, so far.
• Publication dates are on schedule.
• Budget - same as last year and issues have stayed within budget so far.
• BioOne – income from this service remains high.
– JRR’s impact factor is going up and is now 0.75 (http://www.bioone.org/page/rapt/aims).
– ISI journal citation reports JRR’s ranking as 14/24 ornithology journals.
• There are 2 new electronic access sites for JRR - EBSCO academic search, which includes
Volume 49 through current. EBSCO is like BioOne so we expect to have some revenue from
them as more content comes in year after year.
• We also have a new agreement with the Biodiversity Heritage Library (BHL) - out of Harvard.
All our content on SORA is now also available on BHL. The Editor will look into making more
older material available, probably through BHL.
• If we make manuscripts Open Access from 2006-2010, we will lose income that we would have
had from BioOne. Several attendees stated that it is better to keep content in BioOne rather than
continuing to send it to SORA.

•
•
•
•
•

There will be a big PR push with the Golden Eagle issue coming out very soon. The Editor said
that she may ask lead article people to write a press release or put something on Facebook, as
advertising for future issues.
Cheryl stated that we have to keep at least 50% of the articles in each volume of JRR NOT Open
Access, by our agreement with the publisher.
Joan Clark has been the proofreader for JRR over 20 years. She is attending this annual meeting,
so the Editor encouraged everyone to please thank Joan.
David Ellis is now working with the Editor on recommendations for the journal’s cover art.
Thank you to Libby, who made the JRR water bottles that are to be given out at this annual
meeting.

10:50 Wingspan Report - Brian Washburn, editor
• Brian informed the group about a recent article that discussed how publishing in open access
journals can be harmful to science. The article reinforced the importance of science based
journals.
ROMESBURG, H.C. 2016. How Publishing in Open Access Journals Threatens Science and
What We Can Do About It. The Journal of Wildlife Management 80(7):1145–1151. DOI:
10.1002/jwmg.21111.
• Wingspan now has new logos, which were produced by the same designer who did the new RRF
logo.
• The September issue of Wingspan will delayed until after the conference so information about
the conference can be included.
• We might consider whether we should continue providing Wingspan as hardcopy. Younger
generations communicate differently, so how can Wingspan be changed to reach more of the
general public?
• Digital issues are easy to send so perhaps increasing the frequency of Wingspan as a digital
publication would create better connections with members and may generate more interest for
involvement from other members in society business.
11:00 Should RRF develop a Strategic Plan – Miguel Saggese, President
• President Miguel Saggese presented a proposal to develop a strategic plan, using a PowerPoint
presentation that discussed the future of RRF in the next 10 years.
• He argued that RRF cannot expect to grow as a society without thinking about the future.
• What should RRF be doing in 10 years? What do and will our members want or expect of RRF?
• We should improve our methods of communication - Skype, etc.
• Do we need to readjust allocation of Director positions?
• Are we just a scientific organization or should we be more educational?
• A major question to be posed to the membership is what do they expect from RRF – did they
become members only to get the journal?
• A proposal was made to conduct a one-question survey of attendees at the first plenary session on
Monday Oct. 16. The question should be open ended and the survey would be a quick and easy
way to ask members what they want from RRF.
MOTION TO PROVIDE A 1-QUESTION SURVEY TO ALL PRESENT AT THE OPENING
PLENARY ASKING THEM TO WRITE DOWN WHAT THEY WANT FROM RRF FOR THE

NEXT 50 YEARS – Rob Bierregaard; SECOND – Travis Booms; VOTE - unanimous. Jemima ParryJones will present this survey at the plenary and provide attendees with instructions.
ACTION ITEM #6: President Miguel Saggese promised to collect the survey results after the
meeting and will present the results in a future DFV or e-agenda.
MOTION TO DEVELOP STRATEGIC PLAN FOR RRF – Jennifer Coulson; SECOND – Lloyd Kiff;
VOTE unanimous
•
•

Some discussion was had as to whether an extra day should be added to next year’s annual
meeting so the Board can meet with a professional facilitator and so all can participate in
discussion about a strategic plan.
A strategic plan does not have to be accepted by the entire membership but any draft plan will be
provided so that members can see it.
ACTION ITEM #7: President Miguel Saggese will lead the strategic planning effort and develop
a schedule for drafting a plan.
ACTION ITEM #8: Director Munir Virani volunteered to check on who the Peregrine Fund used
recently as a meeting facilitator, and what was the cost.

Adjournment for lunch
1:40 reconvene for meeting and reintroductions
New members joined the meeting via Skype - Megan Judkins, Director Jennifer Coulson and Science
Committee Chair Beth Wommack. Director Manuel Grande was not available online after lunch.
Also joined the group in the board room - Julio Gallardo (membership chair)
− Ellen Paul, Executive Director of the Ornithological Council, arrived after lunch and provided
information about the Ornithological Council. Purposes of the OC:
− Primary focus of the OC today is on science policy - permits, animal welfare, research
conduct, ethics, etc. The OC tries to limit involvement to the science niche.
– Maintain awareness of actions and plans that might have effect on ornithologists.
– Disseminate information and provide decision makers with information based on science.
– Monitor planning and decision making processes to ensure information is used properly.
• Some other scientific organizations have policy programs, and non-profit corporations can, in
fact, lobby. The OC does not formally lobby. It is not a good idea for organizations like RRF to
get too involved in policy because we might lose scientific credibility and we can’t agree on how
to state important points in ways that would be effective to policy makers.
• Current sources of information relevant to RRF:
– The Bird Banding Lab is revising banding regulations.
– Bird Net- there are manuals for import/export and federal lands on this website
– IACUC issues – The OC maintains information via publications and articles, other
information can be found in the banding regulations.
– The Collaborative Institutional Training Initiative (CITI Program) has a module for Animal
Care and Use and RRF should become familiar with and use it. The OC has contributed
written material to many of these resources.

•

Ellen indicated that there needed to be better communication between her and RRF’s OC reps
(Currently Steve Sheffield and Paul Napier).
ACTION ITEM #9: Board of Directors should confirm with Steve and Paul as to whether they
wish to continue as RRF representatives to the OC, and the Board should clearly define
expectations for these reps.

2:35 Updates to RRF Website and Facebook – Megan Judkins and Libby Mojica
• Goals of RRF’s FaceBook page - keep people updated, posts indicate when new issues of JRR
and Wingspan are published, keep dates updated for student awards, etc.
• Also provide updates on federal register notices that members can comment on.
• Monthly feature - ECRR spotlight: promotes what these members are doing, showcase their
research.
• Average reach per post is just under 2000 individuals. The top 3 countries that view posts are US,
UK, Mexico.
• 1.7% of hits to RRF’s website in September came from our FaceBook page.
• Cheryl suggested we should have authors write press releases for articles and post on FB.
2:50 Results of 2016 election
New directors:
• Lucia Severinghaus studies Asian raptors, heads the Asian Raptor Research Conservation
Network. She is the president of International Ornithological Council (IOC) 2014-2018.
• Juan-Manuel Grande is a raptor researcher from Argentina.
• Joel Pagel is a US Fish and Wildlife Service biologist.
New officers:
• Libby Mojica is president-elect. Jim Bednarz was elected vice-president.
3 pm Committee Reports
Conferences – Jerry Niemi (Conference Committee Chair)
• Salt Lake City Nov 13-17, 2017. Dave Olyer is the local conference committee chair.
• South Africa proposed for 2018. Andre Botha is the lead on this conference
– Host organization: Endangered Wildlife Trust in South Africa, Airport – Johannesburg,
Facility is Kruger National Park, specifically Skukuza camp in the park.
– Symposia on vultures in Africa, migratory studies, trade, raptors and energy in Africa,
poisoning and impacts.
– Directors Parry-Jones and Virani will meet with Andre at the end of November so they can
further discuss this proposal.
• Moving forward with the Conference Committee, we need Jerry’s replacement for 2017 and to
think about 2019. Maybe Boise (2020), Portland, or Alaska?
ACTION ITEM #10: Conduct a search for and designate a new Conference Committee Chair to
replace Jerry Niemi by 2017 Board of Directors meeting.
•

In 2020 the Peregrine Fund is turning 50, so perhaps our conference that year should be in Boise.
Maybe this will also include the Neotropical Raptor Network as a partner, that year.

ACTION ITEM #11: Follow up on opportunities for partnering with the Peregrine Fund and
Neotropical Raptor Network for the 2020 meeting in Boise. Jerry Niemi and committee members.
Scientific Program Committee Elizabeth Wommack (Scientific Program Committee Chair)
• At this annual meeting, there will be symposium presentations that span our 50 years of history.
• Information about this conference: 152 total presentations, 5 plenaries.
• Someone suggested that instead of the session chairperson just holding up cards with time
remaining on them, pleasant bird sounds should occur at 4 minutes remaining, at 2 minutes
remaining maybe not so pleasant bird sounds, then at the time’s up point, some really obnoxious
raptor call can be used.
ECRR Travis Booms (presenting for Joe Eisaguirre, current ECRR Committee Chair)
• Workshops were poorly attended and overall, not many students are attending this year’s meeting
possibly due to the meeting’s location in Cape May. Also, the meeting is in the eastern US and
most of our students are in the west. Another possible reason for poor workshop attendance is
that one of the meeting’s sponsors offered a competing workshop at the same time. Some
expressed concerns about this conflict and suggested that the Board and the ECRR chairperson
should have a more active role in working with a the local committee to structure the schedule
for workshops, at future meetings.
• Suggestions for future workshops:
– How to write and submit a paper to a scientific journal.
– How to use R.
• Would it be helpful if RRF provided a certificate for Raptor Biology as an incentive for students
to go to multiple workshops over several years? Certificates might help researchers in getting
permits as well.
• Perhaps workshops should not be on the same day as the Board meeting because then skilled
Board members can meet students and might be available to teach classes.
• One benefit of having workshops ahead of the conference, rather than after the conference, is that
these workshops and the topics set the stage for rest of the conference.
OSNA report - Libby Mojica
• OSNA manages our membership renewals, job board, newsletter, etc. but the core of service is
membership. This year MemberSuite, a cloud-based service, will replace the Schneider Group,
who has conducted OSNA business for many years. MemberSuite will be run by AOS.
Membership renewal for RRF will start early November. AOS will validate the member list.
Other outcomes of partnering with MemberSuite are a reduced credit card rate, managing page
charges, providing automated reports to committee chairs, etc.
Finance Committee – Rob Bierregaard (Finance Committee Chair)
• Current interest rates we get on our investments are very low. Also, our current investment
company takes a 1.2% annual management fee based on the value of our portfolio, which the
committee thinks this is too high. The committee recommends we should go to a better fund,
such as an index fund, which has lower management fees.

ACTION ITEM #12: The Chair of the Finance Committee Rob Bierregaard will prepare a
proposal regarding movement of our investments to funds with better interest rates and lower
management fees.
•

There is no branch of the bank where our checking account currently resides near the residence of
our Treasurer. The Finance Committee wants to move our account from Merchants Bank to
Bank of America.
ACTION ITEM #13: The Treasurer will prepare a proposal regarding movement of our primary
bank account from Merchants Bank to Bank of America.

•

We need another person to be the second signatory on the checking account as the current second
signatory is a former Treasurer.
ACTION ITEM #14: The chair of the Finance Committee and the Treasurer will prepare a
proposal to identify a second person who can be a signatory on our checking account.

•

Questions arose about the establishment and purpose of the Endowment. The current view is that
the endowment exists to support the awards program - but this is not stated in the Bylaws. Jessi
now has information about how the endowment was created, which she obtained from the former
Treasurer. Mike Kochert should also know about establishment of the endowment. The
endowment was set up in the 1990s, but this may not be stated in the Bylaws.
ACTION ITEM #15: Obtain addition information about the endowment and interview past Board
members to fill in information gaps. More information should be obtained from the former
Treasurer regarding these issues.

•

•

Director Kiff, who was on the Board when the Endowment was set up, indicated that originally it
was to be used only for awards. He suggested that we could change that purpose now to cover
any other society needs. Several meeting participants asked for the whereabouts of original
charter materials for RRF. Some of this information, including the articles of incorporation, has
been posted on RRF’s Google Drive.
The Peregrine Fund took over the USGS raptor research center’s library in Boise (Olendorff
library), which might also be a source of information about the Endowment or RRF charter
information.

Conservation Committee - Joan Morrison (Conference Committee Chair)
• Joan said she needs at least 2 more people to help out with this committee.
• Libby has set up a Google Alert (https://www.google.com/alerts) to grab information about
relevant conservation issues.
ACTION ITEM #16: Joan Morrison, with help from committee members, should develop
guidelines for white papers that would address issues of concern for raptors.
•

Lloyd recommended that we take a look at the white paper history of the OC and talk to Ellen
Paul about models for writing white papers. They should be tailored to raptors. The Wildlife
Society (TWS) has done this as well.

•

Clint Boal (past-president) arrived around 3:30 pm, after workshops were over. He suggested
that perhaps directors from different global regions should provide material for Wingspan about
conservation concerns for raptors in their respective regions.
• Brian Washburn said he can set up Wingspan so directors can contribute.
• Director Virani stated that the African Raptor Network (ARN) is very active so we should ask
their members to provide information about raptor conservation in Africa.
http://www.africanraptors.org/.
• It would also be helpful if some members would write articles in other languages for Wingspan.
Membership committee – Julio Gallardo (Membership Committee Chair)
• He is link between Board and members and the main task of this committee is to identify and
fulfill members’ needs.
• We should encourage more collaboration with other groups, for example, the Neotropical Raptor
Network (NRN), Small Owl Working Group.
• Provide educational opportunities for members - networking, training ECRRs through workshops,
establish a Raptor Biologist Certificate.
• Other opportunities - can we get free advertising for RRF with Buteo Books? Should we create
chapters similar to TWS? Student chapters, regional chapters worldwide?
• Can we provide more special member rates by subsidizing membership or increasing the number
of gratis memberships and/or travel grants to students?
• Past-President Clint Boal asked whether we can share pdfs of journal articles and other
information with biologists in Latin America to provide assistance. Apparently COS, in the
1990s, offered 2-year free memberships to biologists from other regions and this caused good
retention. Maybe we can offer digital only student memberships for reduced cost, to try and get
them in as members.
• Julio reported on the NRN meeting in Costa Rica, in October 2016. At the conference table Julio
provided RRF posters, brochures, stickers, information workshops, on biomedicine, data analysis,
raptor ecology. The event was very successful. Extra printed editions of the journal were taken
to this meeting and given away as well. President Miguel Saggese and Director Rob Bierregaard
were also there representing RRF.
• Past-President Clint Boal suggested that we should ask Ted Swem, former Membership
Committee chair, about the last member survey, which was done. Former Membership
Committee chair, Jessi Brown, did another survey a few years ago - this was sent to lapsed
members and it asked them why did they leave RRF?
ACTION ITEM #17: Jessi Brown will find information about when the last membership survey
was completed. She will ask Ted Swem about this past survey as well.
ACTION ITEM #18: Joan Morrison will look for notes in the secretary files about results of past
member surveys.
•

Treasurer Jessi Brown made a suggestion - what if all students were free? Student memberships
contribute only about 6% of membership fees, only about $2400. There was no discussion or
resolution on this suggestion.

4:45 2017 Budget - Jessi Brown
• Jessi went through the publications expenses with Cheryl that had been questioned earlier - what
was the large $60K expense? Cheryl said that JRR had an exceptionally large issue last year.
Typically, we have a running total of 5 years of publication costs that is around $45K.
• Julio Gallardo asked whether we should add a line item for costs associated with recruiting
membership. There was no further discussion on this issue and no action was taken.
4:40 Volunteer opportunities - Libby Mojica
• If we want more of our members to help out, we must be clear about specific ways in which they
can help. For example, for the annual conference, we always recruit judges, people who can
review submissions for awards, etc. Libby is looking for specific ways to get new members
involved with various committees, so we need Board members and Committee chairs to provide
specifics about what people could do as volunteers. A sign up sheet for volunteers will be posted
at this conference for the scientific program, conservation, and awards committees, ECRR, and
Wingspan.
Other topics, business, and discussion
• Lloyd Kiff took advantage of his last session as a board member and provided 3 suggestions:
1) RRF should take over the functions and role of the World Working Group for Birds of Prey.
2) RRF should consider publishing a popular magazine on raptors, Lloyd said he was hired by the
Peregrine Fund to do this, now it could be done online.
3) RRF should take over GRIN (Global Raptor Information Network) - if the Peregrine Fund
drops it, someone in RRF needs to take it over. When Lloyd left the Peregrine Fund, GRIN
was getting 1.5 M hits a year, but since he left, the person who is now in charge of it has not
done anything to keep it updated.
• Others agreed that GRIN is a great resource, so someone needs to step up and run it. Munir said
that it needs to be updated and yet it is a lot of work. At minimum, experts should maintain the
species accounts.
• There was some general discussion that a for-profit group doing a workshop, especially when it
overlaps with RRF’s workshops, could be a problem. This gives the perception that this private
company is endorsed by RRF. This issue should be addressed for future meetings - maybe we
need a policy regarding workshops provided by outside groups that may conflict with workshops
offered by RRF. There was no further discussion on this topic and nothing was voted upon.
• Dr. Bruce Peterjohn (head of the Bird Banding Laboratory) is coming to our annual meeting and
will provide attendees with information about current happenings at the BBL.
ACTION ITEM #19: Brian Washburn will obtain information about ongoing actions at the BBL
and present information for future e-agendas and at the 2017 Board of Directors meetings, as
needed.
Awards committee - Clint Boal (presenting for Gary Santolo, current Awards Committee Chair)
• In the past, plaques made for some awardees. The recently updated RRF logo has not been
changed with the business that makes our plaques. So if we want to use the new logo on new
plaques, there will be a charge for this, but he doesn’t know how much. No plaques were made
this year so a decision on this item will wait for later.

ACTION ITEM #20: - Clint Boal will get a quote on cost of putting the new RRF logo on any
future plaques.
MOTION TO APPROVE 2017 BUDGET – Rob Bierregaard; SECOND – Brian Washburn; VOTE unanimous
Meeting Adjourned at 5:25 pm
**********************************************************************************
SUMMARY OF ACTION ITEMS
ACTION ITEM #1: obtain information from other groups about estate planning and legacy gifts;
draft documentation about this for RRF; post information to website. Travis Booms will spearhead
this effort.
ACTION ITEM #2: JRR Editor Cheryl Dykstra will look into why we apparently are already
$22K over budget in 2016 for publication costs.
ACTION ITEM #3: Treasurer Jessi Brown will provide further information regarding an
accountant review, costs, etc. This is not expected to be a full audit.
ACTION ITEM #4: Director Jennifer Coulson will talk to our lawyers about our liability
regarding field trips.
ACTION ITEM #5: Treasurer Jessi Brown and Chair of Finance Committee Rob Bierregaard
should write up a proposal, to be voted on in a future DFV, regarding movement of funds from the
bank account to the endowment,
ACTION ITEM #6: President Miguel Saggese collected the survey results after the meeting and
will present the results in a future DFV or e-agenda.
ACTION ITEM #7: President Miguel Saggese will lead the strategic planning effort and develop
a schedule for drafting a plan
ACTION ITEM #8: Director Munir Virani volunteered to check on who the Peregrine Fund used
recently as a meeting facilitator, and what was the cost
ACTION ITEM #9: Board of Directors should confirm with our current OC reps (Steve Sheffield
and Paul Napier) as to whether they wish to continue as RRF representatives to the OC, and the
Board should clearly define expectations for these reps.
ACTION ITEM #10: Conduct a search for and designate a new Conference Committee Chair to
replace Gerry Niemi by 2018 Board of Directors meeting.
ACTION ITEM #11: Conference Committee Chair Gerry Niemi will follow up on opportunities
for partnering with TPF and NRN for the 2020 meeting in Boise.
ACTION ITEM #12: Rob Bierregaard will prepare a proposal regarding movement of our
investments to funds with better interest rates and lower management fees for an early 2017 eACTION ITEM #13: Jessi Brown will prepare a proposal regarding movement of our primary
bank account from Merchants Bank to Bank of America, to be prepared for an early 2017 e-agenda.
ACTION ITEM #14: Rob/Jessi will prepare a proposal to identify a second person who can be a
signatory on our checking account. To be prepared for an early 2017 e-agenda.
ACTION ITEM #15: Obtain addition information about the endowment and interview past Board
members to fill in information gaps. More information should be obtained from former Treasurer
Angela Matz regarding these issues.
ACTION ITEM #16: Conservation Committee chair Joan Morrison should develop guidelines for
white papers that would address issues of concern for raptors.

ACTION ITEM #17: Jessi Brown will find information about when last membership survey was
completed. She will ask Ted Swem, former Membership Committee Chair, about this past survey.
ACTION ITEM #18: Joan Morrison will look for notes in the secretary files about results of past
member surveys
ACTION ITEM #19: Brian Washburn will obtain information about ongoing actions at the BBL
and present information for future e-agendas and at the 2017 Board of Directors meetings, as
needed.
ACTION ITEM #20: - Past-President Clint Boal will obtain a quote on the cost of putting the new
RRF logo on any future plaques.
Respectfully Submitted
Joan Morrison, Secretary

